Allied Home Mortgage Capital Corporation
(Prospective BM Questionnaire)

NOTE: Please answer each question and subsequently rate yourself (1 - 5) in each respective area. Additionally,
please take the time to write legibly.

Describe your routine work habits —

Describe a typical work day for you —

Do you use or have used a business plan - describe
skill level

What 1s your office environment like —

Describe your sales skills

Discuss your marketing abilities

Marketing training experience - explain

Have you had management training — if so describe the
program location and dates for training

Describe your management style




Allied Home Mortgage Capital Corpbration
(Prospective BM Questionnaire)

Have you operated any other business — if so please describe

What is your motivation to succeed

What 2 -3 words best describe how you interact
with people in general

Do you set business goals

Describe your leadership style - examples

What attributes are important to being a good leader

Please describe your budgeting experience




Allied Home Moﬂgége Capital Corporation
(Prospective BM Questionnaire)

What is your approach to completing tasks that you do not like
to do on a regular basis? (some examples)

What motivates you most to get the job done?

Please describe how you interact with employees?

What 3 words would your employees used to describe your
leadership style?

How often do you set goals for yourself? (provide an example of a recent goal)

How did you find out about Branch Manager opportunities at Allied Home Mortgage
Capital Corporation?

Name
Date




